UMIC INNOVATION PORTAL

1. Idea or business name


[image: image202.emf]
2. Please Provide a Brief description of your idea or business opportunity, stating exactly what your idea is and your proposal of selling the idea. (minimum 50 words) 


[image: image2]
3. Generally how many customers do you think could use your product or service?


[image: image3] A very small number

[image: image4] Small number

[image: image5] Average number

[image: image6] Large number

[image: image7] Virtually everyone!

[image: image8] Do not know or unsure 

4. What would best describe the customers' need for your product or service?


[image: image9] Customer has not recognised the need for your product or service

[image: image10] Customer uses alternative solutions that are adequate but not perfect.

[image: image11] Customer has recognised the need but has not allocated money for it.

[image: image12] Many similar solutions are available to the customer

[image: image13] Customer has the need and the money for it and competition is limited.

[image: image14] Do not know or unsure 

5. Please provide a short description on how your product/service will be useful to your potential customers. 


[image: image15]
6. Approximately how many competitors do you have? 


[image: image16] Very high level of competition (e.g. Over 50 competitors)

[image: image17] High level of competition (e.g. 20 to 50 competitors)

[image: image18] Average level of competition (e.g. 10 to 19 competitors)

[image: image19] Low level of competition (e.g. 4 to 9 competitors)

[image: image20] Very low level of competition (e.g. less than 3)

[image: image21] Do not know or unsure 

7. Please list your three biggest competitors in the market. 


[image: image22]
8. How can you stop competitors from developing similar ideas to your own and taking customers from you?


[image: image23] Cannot stop them

[image: image24] Can offer cheaper pricing

[image: image25] Can create a dependency for the customer (i.e. they need to keep buying from you rather than switching to your competitors)

[image: image26] Can create a strong brand

[image: image27] Have a patent or exclusive licensing agreement

[image: image28] Do not know or unsure 

9. Will your idea lead to additional opportunities to sell to your customers?


[image: image29] No additional opportunity

[image: image30] One additional opportunity

[image: image31] Two additional opportunities

[image: image32] Three additional opportunities

[image: image33] Four additional opportunities or more

[image: image34] Do not know or unsure 

10. How many unique benefits does your product or service provide compared to similar solutions?


[image: image35] No unique benefits

[image: image36] One unique benefit

[image: image37] Two unique benefits

[image: image38] Three unique benefits

[image: image39] Four or more unique benefits

[image: image40] Do not know or unsure 

11. How are you going to sell your product or service to potential customers?


[image: image41] Selling directly to customers

[image: image42] Using intermediaries such as distributors and retailers

[image: image43] Online via the Internet

[image: image44] Combination of two of the previous options

[image: image45] Combination of all channels

[image: image46] Do not know or unsure 

12. How frequently will customers make "repeat purchases" of your product or service?


[image: image47] One off purchase

[image: image48] Rarely

[image: image49] Sometimes

[image: image50] Frequently

[image: image51] Very frequently

[image: image52] Do not know or unsure 

13. How much money do you need before your idea becomes profitable?


[image: image53] More than £1.5 million

[image: image54] £500,001 to £1.5 million

[image: image55] £100,001 to £500,000

[image: image56] £10,000 to £100,000

[image: image57] Less than £10,000 or personal finance

[image: image58] Do not know or unsure 

14. When do you expect your idea/business to be profitable?


[image: image59] More than 3 years

[image: image60] Between 2 to 3 years

[image: image61] Between 1 to 2 years

[image: image62] 6 months to 1 year

[image: image63] Less than 6 months

[image: image64] Do not know or unsure 

15. How easily can your product or service be produced?


[image: image65] Extremely expensive and difficult to produce

[image: image66] Likely to be expensive and difficult to produce

[image: image67] Some limits in how easy and cheap it is to produce

[image: image68] Relatively easy and cheap to produce

[image: image69] Very easy and cheap to produce anywhere by anyone

[image: image70] Do not know or unsure 

16. Having deducted your costs what "margin" can you make on your product or service?


[image: image71] No margin or very small margin

[image: image72] Small margin

[image: image73] Average margin

[image: image74] High margin

[image: image75] Very high profit

[image: image76] Do not know or unsure 

17. How advanced are you with the development of your idea?


[image: image77] Concept

[image: image78] Researched the idea

[image: image79] Created a working model

[image: image80] Working on its development

[image: image81] Ready to sell or already selling

[image: image82] Do not know or unsure 

18. Which of the following capabilities do you or your team hold: leadership, finance, sales, marketing, operations and depending on your idea, technical and/or specialist knowledge?


[image: image83] None of the above

[image: image84] 1 or 2 of the above capabilities

[image: image85] 3 of the above capabilities

[image: image86] 4 of the above capabilities

[image: image87] 5 or more of the above capabilities

[image: image88] Do not know or unsure 

19. How do you intend to protect your idea (i.e. your Intellectual Property or IP)?


[image: image89] No protection

[image: image90] Copyright, trademark, design rights or trade secrets

[image: image91] Combination of copyright, trademark, design rights and trade secrets or patent files

[image: image92] National Patent

[image: image93] International Patent

[image: image94] Do not know or unsure 

20. How may legislation impact on the development or commercialisation of your product or service?


[image: image95] Major possible legal problems in most countries

[image: image96] Possible legal problems in most countries

[image: image97] Possible legal problems in some countries

[image: image98] No legal problem in most countries

[image: image99] No legal problem in any countries

[image: image100] Do not know or unsure 

21. Please explain what you envisage would be the next few steps for your idea. 


[image: image101]
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